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FORj Project Dlr#et*r Of Deir.lopmcat »b 4 Pi-ocarotrenl 


syaJt'CT 

ili;FCB.ENCii:S 


Cooc«*"bI«S St«cty©»lc* 


• A. fo» Project Diroctor ^t«d tt Fob. 

from Acting iXlJIT OUr - SAPC*l4tSt 

B. Momoroodam for Project Oiroctor dot#^7 Feb. 

from Aetlog FLIMF Officor - SAPC-EtbM 

C. Momorowdom Project Stroctor 

Actio# Ehmt Staff C^cer - SAPC-14S35 
D btoofioroifcdUuB for Project Director &ite4 tt Mor. 

zr*ert»* el.WT «.tt - SATO-iSW 

1. btemoroodom lor Project Director doted 5 A^rll 
frwsi Project Director of Derelo|H®»e«t oad 
PriKioromeot • SAPC^Stt®? 

W, M«»sor«odsu» for Projoct Director 

from Actta# FLINT Staff Officer - SA PC-I5fl3 
O Memoroodom for Project Director doted 1 April 
from Actio# FLINT SUff Officer - SA PC- ttOOl 

l. TWO memoroodom oill oerre to note my reocttone to ^e refereecoo 
oo «Kpreo#ed to yoe la ©or coovoreoNoa on tWs oabject oa 17 Apr . 

o Ro aoloreaco A. I oodoreuod tbo recao meadotloft woe foU<^ed 
ood oooumo tl^t olace Syotom lY (Serial oomber ItSj woo oot oWp^d 
AOtil about IS April, time woo afforded for fertber eftorto to impro>^ 
^roeMlIintf of recelrero 44 ood 47. I would appreciate Uaraing bow 

«.«fc p»(n« »«. M«*n.pWrt^ »*«;• ‘W ’.h! Hm^Tw «r 

ibe ollmloatioo M ibe faalte aoted l« Soferooce A* by tbe time 103 woo 
oWppcd. 

b. Re aeforeoce B. It woo oar recollectloo tbot tbe recommeo^. 
Heo woo eoocarred in aad ^t tbe derelopa eat of *Mt woo outborioed 
to permit tbe field aiod* ficatloa propooed la tbe aefereaee. lwfi_ 
ooereclate leoralaa tbe otota o of tbi f r^i& safiOiL A ad -Jgbolbar^y 
*2ltloaal fuado“^oald barrto be obUgaud^T^^ 

JlacI T T iSrlH eaceU~^ tbe Coatracfi^i^^e^g > late ot^i- 

mateo. 
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c» Re lleference C. It i» mf understAoding ttwkt bo decieioti liae 
yet m«k4« on the reeon meodetion for an additional preanipliller 
toe Ssada l.% and 1^. Preaiimably tmc iratter slao&ld now bo reviewed 
ia tbe llglit ol wbat vnae actaatly acesrtipllefeed prior to the ehlpmaat 
ot Serial Ifuiaiber 103. 1 ^oatd like ta dae time to receive | 
renewed or amended recommeadatiom, 

d« Re ilefereace P. it would «e«m that the eflect on aircral^ 
perfarKiance of the Eamahorn antennae and their effect aa the radar 
croee-eoction of the ^'-2 sboald both b® E^eaeured before we will be 
in a poeitlon to datermia® the need for lite propoeed throw-away ventral 
antenna, tl may be deairable, however* to aeek a propoeal for the 
recommended ventral antenna while awaiting the outcome of theta 
teeta bet to withhold an authoriaation for the actual canttroctioa of 
a new antenna utiUl the r eeuita of the teat* are in. I would appreciate 
recommendatlona on this triaiter. 

0. VLm lislereace E. t fully recognise that all the work cannot 
be eompleted at llamo- Wooldridge by t 2v4af and have no desire to 
enferco a cut-off that would bo wasteful or that would deprive ua of 
truly needed iten t. Oar flnapcial needs will be adesjjaatalv n.«t. I 
j ^nk* if the Ceat rac tiffig Qffi ror c a n obtai n .a p rer fy hard 
any fttrther fund# re<|uired to be obl igated daring th» cagye&t y»a.r, 

1 wo^er if we should not indicate to tl^ contractor (if we have not ' 
already done so) that we are in no position to obligate additional land# 
and that If over- runs are contemplated we will have to consider still 
further cut— backs. Whatever the method 1 feel it is nsost isuportaut 
that we reduce to an absolute mMumuiri the probability of having 

additional unforeseen financial burdens placed apon us by It- W. _i 

willing to mske an affirmative decision on any of the itenw 
wereCmSti memorandmr. with ou t a clear indie ati on i.itK«ir ( ;>) tfaa* 
t he cost has already beea allowed for in our latest statemaat nf 
fimcUl position, or (b) what the estimated cost will bo so that we 
e an~decide wnethor fun ds will 5® nvniinhiA.. * 

f. lie Refereece f . 1 concur with the recommendations *a the 
Reference. 


mMA 
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g, O. I concur with tW» rocomwiondation too bat 

«isc« It 1# 4«p«ad«nt oe tiio oc^ulofcoaco of FOG, I ooooie • tM§ will 
iMioo to bo nogotiotodi oat. 


2 » ooom# to 0^0 moot dotiroblo I© osoot firofoiNtbly wltb] ^ 

^rior to is April to rort©* tbo foregoing mottoro •© woll «» ^or» 1» tbl* 
ftoid tltot rt<|«lr« metion ©r d#ct»l«n. 


l*.A<Wr«©»oo 

g.Ae«li« £jL4t«F Offr 

3»0peWitlo«o * Atto iL 

4*Fro, Pir, Cbroaa 
fofirojoet Cootroetioi Officer 
A*I»v©. IHroctor FU 
T«Fro. Clirooo Ri 


25X1 


mCHAflP M. jg^FLL, 1&. 
Projoct JEHroeior 
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